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AVATAR's Best Practices for Communicating Risk to CIOs
and Board Members

Effectively communicating and raising risk awareness to a CIO or other leaders, particularly during
board-level discussions, requires a strategic approach. The following best practices align with the
AVATAR principles (Assess, Validate, Align, Transform, Act, Review) to ensure a comprehensive
understanding of risks within the organization.

1. Assess the Landscape
» Understand the Risk Environment: Gain a clear understanding of the organization’s risk
landscape, including cybersecurity threats, compliance issues, and operational risks relevant to
the CIO and board.

2. Validate Information
» Ensure Accuracy and Reliability: Present accurate and reliable data and insights. Utilize metrics
and benchmarks from credible sources to support your points and enhance credibility.

3. Align with Business Goals
« Frame Risks Strategically: Contextualize risks within the organization’s strategic objectives.
Demonstrate how effective risk management aligns with business success and supports critical
initiatives.

4. Transform the Narrative
» Use Storytelling Techniques: Make risks relatable by employing storytelling methods. Share
relevant case studies or examples illustrating potential impacts, highlighting positive and
negative outcomes.

5. Act with Clarity
« Communicate Clearly and Concisely: Present information in a straightforward manner. Utilize
visual aids such as dashboards or infographics to summarize complex data, making it easier for
leaders to grasp key points quickly.

6. Review and Adapt
* Regularly Update Risk Information: Continuously revisit and update risk data based on
organizational or external environment changes. Provide ongoing updates and follow up on
previous discussions to keep risks in mind.

7. Engage and Collaborate
» Foster a Collaborative Environment: Create an atmosphere where leaders feel comfortable
discussing risks. Encourage questions and open dialogue to enhance understanding and buy-in.
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8. Prioritize Key Risks
 Focus on Critical Risks: Identify and prioritize the most significant risks that could impact the
organization. Avoid overwhelming the board with excessive information at once.

9. Use Technology
» Leverage Risk Management Tools: Utilize risk management software and tools to visualize risks
and track mitigation efforts, facilitating easier monitoring for leaders.

10. Promote a Risk-Aware Culture
« Encourage Shared Responsibility: Advocate for a culture where risk management is viewed as
a collective responsibility. Encourage leaders to integrate risk considerations into their
decision-making processes.

Conclusion:

Effective risk communication is not just a necessity but a strategic imperative. By adopting these best
practices, organizations can transform their approach to risk management, empowering ClOs and
board members to make informed, proactive decisions. A well-informed leadership team is better
equipped to navigate uncertainties, seize opportunities, and drive sustainable growth. Fostering a risk
awareness and collaboration culture enhances organizational resilience and positions the company to
thrive in an increasingly complex environment. Embracing these principles will ensure that risk
management becomes an integral part of the strategic conversation, leading to more robust
decision-making and long-term success.
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